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ACAT Organisational Structure 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Board of Trustees 
ACAT is governed by its Board 

of Trustees elected at its Annual 
General Meeting.  There are a 

maximum of 12 at any one time, 
two of which can be lay trustees.  

There is a regular rotation of 
trustees, one third steps down 
each year but can stand for re-

election if so wished.  The 
trustees have overall 

responsibility for the strategy and 
development of ACAT.  As a 
Registered Charity, they are 

responsible to the Charity 
Commission. 

Organisational 
Moderator (UKCP) 

Companies Act  

The Ethics Panel 
is appointed and is a mix of 

experienced ACAT members and lay 
members.  It carries responsibility for 

administering the Concerns and 
Complaints Procedure, conducting 
investigations and maintaining and 
reporting upon ethical standards in 

the practice of CAT. 

Council of Management 
ACAT Council of Management (partly elected, 

partly appointed) has responsibility for the day to 
day management and running of ACAT in such 
areas as regulation, conference, membership, 

policy, codes of practice etc. 

The Training Committee 
develops ACAT’s national training strategy for all 

levels of CAT training and accreditation.  It 
approves, monitors and audits the national 

training programme and ensures that national 
standards of training are maintained. 

The Examination Board 
is the accreditation body of ACAT for 

individual trainees, trainers and supervisors.  
It also monitors ACAT’s annual membership 

CPD audit and oversees membership 
registration. 

Training Courses: 
All ACAT accredited courses are 

responsible to Training Committee and 
Exam Board. 

Charity Commission 

The Equality and Diversity 
Committee 
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